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The German education system
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Costs and benefits of in-company
vocational training
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Training contracts terminated
early
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Differences in dropouts

“upward dropout”

further training outside the dual 
system (e.g. study at university)

“horizontal dropout”

after termination of 
contract

a) reorientation inside the dual 
system (e.g. different occupation or 
company)
b) return into vocational 
preparatory scheme

“downward dropout”

total exit from educational system 
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When does dropout occur ?

before 
training 
starts

1st year of training 2nd year 3rd & 4th year
starts

4% 10%25%60%
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The project

„Measurement and Evaluation of
Transferrable Competencies and Transferrable Competencies and 

Dropout Risk“

Federal University Institute for Vocational Education and Training,
Zollikofen (Switzerland)

University of the Federal Employment Agency,
Mannheim (Germany)
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methodological 
competencies

social 
competencies

personal 
competencies

- analytical skills
- reflexivity

- independence
- communication skills

- motivation
- curiosity

Dimensions of transferrable
competencies

- reflexivity
- flexibility
- goal-oriented action
- work techniques

- communication skills
- ability to cooperate
- leadership
- work techniques
- analytical skills
- reflexivity
- flexibility

- curiosity
- sense of duty
- serenity, calm
- willingness to help
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The Online-Tool
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Conclusion 1

• development of measures targeted at 
high dropout professions
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Occupations with high dropout rates

• restaurant managers: 46.0%

• cooks: 44.0%

• cosmeticians: 43.0%• cosmeticians: 43.0%

• hairdressers: 39.0%
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Conclusion 2

• development of diagnostic and 
counselling tools
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Conclusion 3

• strengthening  of cooperation targeted 
between professionals
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Thank you

for your attention !

e-mail: Andreas.Frey@hdba.de

jean-jacques.ruppert@education.lu
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